ISL-Certified On-line Course on

1SO-9001:2015 — An In-depth Understanding

Successful implementation of new requirements introduced in ISO-9001:2015 requires
paradigm shift in the implementation of Quality Management System (QMS). Specially, the
blending of two powerful concepts Risk-based Thinking (RBT) and process approach in
implementing Quality Management System (QMS) is the challenge. Further, creating
awareness among the employees about the application of Risk-based Thinking (RBT) and in-
depth knowledge among the people responsible for implementation is a massive job.

The first step in planning for transition to the new ISO-9001:2015 from the old ISO-
9001:2008 is to create In-depth Understanding of the new ISO-9001:2015 for the people
responsible for implementation of the Quality Management Systems (QMS) and Internal
Auditors.

Course Objectives

e Able to explain the changes in structure, concepts and requirements of QMS
e Able to plan implementation of QMS

e Able to apply risk-based thinking

e Able to face the audits

Course Content

e Overview of the significant changes

e Terms and definitions

e Concepts and principles of the ISO 9001:2015 Standard
e Risk-based Thinking and Process Approach

e PDCA Cycle

¢ Context of the organization

e Leadership

e Planning

e Support

e Operation

e Performance evaluation

e Improvement

e Impact of the changes on your organization and audits

Who will benefit?

This course is specially designed to provide in-depth understanding to the people in the
following roles:

e Responsible for implementation of QMS (Management Representatives)
e Internal auditors
e Senior managers



Fee

Rs. 2,000/- per person
Attractive corporate discounts are available for companies registering large participants.

Benefits on Online Course

e Anytime learning
e Accessible on PC, Smart phones, Tabs etc.
e Assessment at the end of each learning module to test understanding

About ISL

ISL is offering online courses on Six Sigma and Lean with international certifications from
IQF for over 10 years and students from more than 30 countries have benefited from our
online courses.

Registration
Contact Mr. D. Rajesh for registration and quotations for the corporate training

Institute of Sigma Learning Pvt. Ltd.
2-2-23/33 SBH Colony, Bagh Amberpet,
Hyderabad - 500013

Telangana, India

Phone: :4+91-40-27404230

Mobile : +91-9666459705

Skype Id : indiaisl

Whatsapp : +91-9640679297



